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COUNCIL OF ACADEMIC DEANS 





Members Present: Elmer Gray, Phil Myers, Michael C. Dale, Michael B. Binder, Martin R. Houston, L. Paul Rice, 
Luther B. Hughes, Jr., Carl R. Martray, John H Petersen and David D. Lee. Dean Robert Jefferson was absent without 
representation. 
Dr. Charles M. Anderson attended the meeting to discuss the topic, "Assuring Computer Literacy." 

Ms. Huda Melky attended the meeting to discuss the fmal draft of the Affirmative Action Report. 

L The minutes of the September 16, 1997, meeting were approved as distributed. 

IL Information/Clarification Items 

The deans were asked to note items A and C. Item B will be postponed to the next meeting. 
IlL Discussion Items 
A. 	 Assuring Computer Literacy--Dr. Charles M. Anderson attended the meeting to discuss with the 
deans implementation of a process for determining that entering students either have or will gain 
adequate computer skills to ensure their ability to successfully access the required resources through 
the use ofcomputer technology. 
Dr. Anderson shared with the deans a content outline of an Online Computing Skills Workshop that 
has been implemented by Carnegie Mellon University. The workshop description provided by 
Carnegie indicates that it "is a family ofcourses designed to teach essential computing applications to 
incoming Carnegie Mellon students. This portion of CSW Online holds essential information for 
students taking the course, visitors and those interested in the Online project, and instructors. 
Dr. Burch polled the deans to determine what each of their respective areas were currently doing to 
"ensure" computer literacy for our students. The result revealed that at the current time, while we 
believe most ofour students do acquire this literacy, we do not have in place an adequate system for 
assessing our students in this area. All agreed however that 
• 	 all students, upon graduation must be competent in the use ofcomputer technology; 
• 	 students completing any curriculum will be expected to use application ofcomputer 
technology as part of their educational experience; 
• 	 the experience must be provided early on in the student's educational experience for both 
graduate and undergraduate students; 
• 	 there must be assessment to ensure competency in this area; and 
• 	 both students and faculty must obtain sufficient skills to solve elementary problems for 
themselves relative to computer usage. 
Possibilities for achieving these goals that were suggested include 
• 	 the General Education Program and major both should include identifiable computer literacy 
education/assessment;e 	 k.> l,~ I;;. ,~. ,. I' " .,'~{.;:...l 
• • a computer literacy seginent should be considered as part of the Freshmen Experience with possible linkage to General Education requirements; 
• the level of a student's computer literacy should be tested at the beginning of his/her first 
semester. If assessment results indicate inadequate computer skills, the student should be 
required to take a non-credit remedial course as is done with math and English competency 
testing; 
• best practice in use of technology should be modeled by faculty; 
• joint funding of computer liaison persons to provide direct assistance to faculty as needed ; 
and 
• funding to support faculty professional development are essential. 
Dr. Burch will appoint a committee to identifY mechanisms (the same vehicle or mechanism may not 
necessarily apply to all areas and need not be used by all areas) to ensure that all students in all areas 
obtain sufficient skills to become computer literate. This needs to be defmed, but would include 
expectations for all students being competent in basic skills such as 
• e-mail 
• wordpr~ssing 
• use of spread sheets 
• use of Internet as a resource 
The committee will be composed of one representative from each of the four undergraduate colleges, 
the Community College, and the Graduate College. Dr. J. Sloan will serve as a resource person and 
Dr. Charles M. Anderson will assist as needed. Dr. Luther Hughes will convene the first meeting of 
the committee and the chair will be designated by the committee at the initial meeting. 
Additional Note: Dr. Anderson indicated that there were twenty computers that are available for use by optionally retired 
faculty. They each need to be upgraded. The deans agreed to assist with the funding of the upgrading of these 
computers to make them available to their optionally retired faculty as quickly as possible. Dr. Anderson indicated this 
would be done ASAP and during the fall semester. 
B. Community College--Dr. L. Paul Rice continued the discussion of the "Vision ofOpportunity--
Community College of Western Kentucky University." After a lengthy discussion, Dr. Burch 
indicated that it is clear that extensive discussion and study need to be given to this proposal. There 
are a number of different assumptions about the role and relationships of the Communicty College. 
She asked Dr. John H Petersen to serve as resource person for the review of this proposal by the 
Council of Academic Deans. She asked that each of the deans thoroughly review the proposal and be 
prepared to discuss any potential problems and to consider possible solutions. 
Issues/problems/questions should be sent via email to Dr. Petersen or Dr. Rice. The proposed 
structure and responsibilities of the Community College must be agreed upon and approved prior to 
the beginning of the Spring Semester 1998. 
C. AffirmatiVe Action Report-Ms. Huda Melky indicated that Dr. Dan Myers had provided a copy of 
the final draft of the "Affirmative Action Recruitment for Faculty" to the Affirmative Action 
Committee but had been unable to convene the Committee to provide a review with them. 
Ms. Melky indicated that since last meeting with the deans that Item J. Under L "Waiver Requested" 
had been deleted upon the suggested of Mr. Tony Glisson, Director of Human Resources. 
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e The deans suggested that the following statement under "Exceptions to AdvertisinglWaiver" was confusing and should be deleted: "When a department chair or other administrator returns to 
teaching, a POSITION is not available and the temporary appointment of an existing faculty 
member is desired." Ms Melky agreed to delete the statement. 
Ms. Melky will attempt to convene the Affrrmative Action Committee for the purpose of securing 
their review of the final draft of the document. If the Committee hs serious reservations about the 
contents, Dr. Burch wants to know. That accomplished, the document will be sent to the printer and 
subsequently distributed and implemented. 
Dr. Burch indicated that the Council ofDeans would not be able to meet on Tuesday, October 7 due to the Council on 
Post Secondary Education and thePresidents and Council of Chief Academic Officers meetings in Frankfort on that date. 
She asked the deans to notify her office of their availability on Wednesday, October 8. 
The meeting adjourned. 
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